
See it... 
Hear it... 
Share your 
concern

Baby Peter, Brandon Muir, the Kerelaw enquiry: hardly a month goes by 
without the media alerting us to the death or serious maltreatment of a child 
at the hands of its parents or carers.
Review of these cases suggests that most could have been avoided if the 
signs of maltreatment had been spotted earlier and reported by people in 
the community who knew these children. Recent research has shown that 
less than a third of people who spot the signs of possible child maltreatment 
go on to report it. Whilst fear of repercussions may be one reason for 
keeping silent, uncertainty is probably the main reason.

What should I look for?

Public services may need to step in to provide support where any of these 
wellbeing indicators are not being met.
Child protection measures may be needed where the parent/carer of a child, 
intentionally or neglectfully, fails to meet these basic needs and causes, or 
puts the child at risk of, serious harm. The harm may be immediate or 
longer term and includes physical, mental or emotional damage.
What should I do if I have a concern?
If you are concerned about a child but unsure whether to report it, you can talk it 
over with a childcare professional:
If the child is under fi ve years old – speak to the local health visitor.
If the child is of school age – speak to the head teacher.
Agencies do not trigger child protection processes without making every effort to 
check out what is already known about the child and its family. The information you 
give might be the missing piece of the jigsaw.
Can I be anonymous?
Whilst information can be given anonymously, it is preferable to know who you 
are so that the department can come back to you with any questions. However, 
unless you give us permission, your identity will not be revealed to the child’s family.
How do I report a child protection concern?
If the child is in immediate danger, call the police.
If the situation is less urgent call your local social work offi ce. The numbers can be 
found on the Highland child protection committee website.
Alternatively, call 01463 703488 or call the national free-phone number: 0800 022 3222

What will I be asked?
When you contact child protection services you will be asked to 
give as much detail as you can, to help identify the child who is at 
risk of harm. Ideally the child’s name, address, gender and age or 
other information that can lead staff to the child, eg the child’s 
school.
You will also need to give details of why you think the child is at 

risk of harm – what have you seen or heard that has made you concerned?
Finally you will be asked if the social worker may contact you for further 
information.

What happens next?
Agencies do not jump to conclusions. They carefully assess the facts, and try 
and talk issues through with children, their parents, and other people who 
are important in children’s lives. On very rare occasions, that means taking 

immediate action to protect children, or even to remove them into care. But 
usually, it means working with a family to reduce risk, and help them work 

through their problems – whilst ensuring the children are safe.
So, if you see something, or if you hear something and that raises a concern for 

you – you are asked to “share your concern”. There are many times when your 
concerns will be checked and you can then be reassured that the child is not at 
risk. But sometimes, and all too often, there will be very good reason for your 

concern – and a child will be safer because you have shared it.

Highland‛s children should be:

Safe  Protected from violence and abuse

  Protected from any form of 
exploitation

Healthy Adequately nourished

  Encouraged to have fi t minds and 
bodies

  In receipt of appropriate treatment or 
support

Active  Provided with opportunities to play, 
take part in sport and be creative

Nurtured Lovingly parented

 Adequately clothed

  Adequately sheltered in safe, hygienic 
and adequately heated surroundings

Achieving  Provided with opportunities to learn 
and develop, to fulfi l their potential

Respected/  Listened to and treated with dignity 
and respect

Responsible  Free from the burden of adult 
responsibilities 

Included  Included in family and community 
activities

  Encouraged to make appropriate 
friends

  Free from discriminatory attitudes 
and practices  

  Protected from violence and abuse✓

 Adequately nourished✓

  Protected from any form of ✓

  Encouraged to have fi t minds and ✓

  In receipt of appropriate treatment or ✓

  Provided with opportunities to play, ✓

 Lovingly parented✓

 Adequately clothed✓

  Adequately sheltered in safe, hygienic ✓

  Provided with opportunities to learn ✓

  Listened to and treated with dignity ✓

  Free from the burden of adult ✓

  Included in family and community ✓

  Encouraged to make appropriate ✓

  Free from discriminatory attitudes ✓
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Public services may need to step in to provide support where any of these 



Highland Child Protection Committee:
Highland Child Protection Committee (HCPC) is a partnership between the Highland 
Council, NHS Highland, Northern Constabulary, the Voluntary Sector, Forces Welfare, the 
Children’s Reporter administration and the Procurator Fiscal service. It is made up of the 
most senior offi cers from these organisations, supported by experienced child protection 
lead offi cers.
The committee is responsible for:

Public information:
Since 2007 the “See it; Hear it; Share your concern” campaign has been running. 
You may have heard it on the radio or seen it at the cinema, on buses and phone boxes and 
in magazines. This resulted in a 51 per cent increase in people visiting the CPC 
website and accounted for 6 per cent of all calls to the National Child Protection 
Line. (Highland has 4.2 per cent of the population).
Look out for a new campaign starting this month, to encourage children and 
young people to “Speak to a trusted adult” if things are going wrong in their 
lives and they need help or support.

Policies, procedures and protocols:
The committee is responsible for producing and updating 
guidance for inter-agency child protection. Road shows were held 
throughout June to launch the latest version, which can be found on the 
HCPC website along with guidelines for community groups and sports clubs.

Management information:
The committee collects a range of information including the number of referrals to 
social work services and the police, where a child may be in need of protection, and 
the outcomes of these referrals. 
In 2008-2009 there was an average of four child protection referrals a week. This 
was a 16 per cent increase on the previous year.
During the year 120 children had their names entered onto the Child Protection 
Register, a rise of 46 per cent, and there were 70 children on the CPR at 31st March 
2009, compared with 60 in 2008.

Quality assurance:
The Scottish Government tasks all CPCs with promoting continuous improvement 
of child protection. Highland Integrated Children’s Services quality assurance 
group takes the lead in promoting and embedding self evaluation and continuous 
improvement in every aspect of children’s service provision.
Whilst quality assurance is a continuous process, partner agencies bring together 
evidence for the purposes of a joint self evaluation exercise every autumn. This 
uses the national framework published by HM Inspectorate of Education (HMIe). 
The fi ndings of this exercise are used to inform the annual chief offi cers’ review and 
forward planning event, which updates the rolling three-year action plan and sets 
priorities for the coming year.

In 2008-2009, in line with its priorities, the committee:
- Reviewed the quality assurance mechanisms and established an audit work plan
- Updated the Pan-Highland Information Sharing Protocol
-  Ensured that all agency records included a section to record the views of children and their 

families
- Reviewed the role of the Children’s Rights Offi cer
-  Reviewed Personal and Social Education (PSE) as part of Curriculum for Excellence and 

established an e-safety task group.

Promotion of good practice:
HCPC staff regularly attend conferences and seminars to update their knowledge of good 
practice. Each member of the training group takes responsibility for a specialist area and the 
dissemination of information and  promotion of good practice within that area.

Training:
Partner agencies of the CPC have dedicated child protection trainers who deliver both in-
house and multi-agency training.
Child Protection training was coordinated with Getting It Right For Every Child (GIRFEC) and a 
new inter-agency programme was delivered to 773 staff in partner agencies.
On average 3,500–4,000 staff receive some form of child protection training each year, from 
basic awareness at induction to post graduate qualifi cations for specialist advisors.

Communication and cooperation:
All partner agencies are signed up to the  Pan-Highland Information Sharing Protocol and work is 
ongoing to develop systems that can talk to each other suffi ciently to enable the sharing of vital 
information electronically.

Planning and connections:
Each member agency of the committee has its own, additional planning mechanisms to ensure 
that the agreed work plan is put into action, monitored and quality assured. 
The Child Protection Committee works closely with similar Highland committees relating to 
violence against women, substance misuse, management of sex offenders, youth justice, and adult 
support and protection to ensure a comprehensive approach to child safety. The committee is 
responsible for much of the “Safe” section of the “For Highland’s Children” three-year plan and 
reports annually to the Highland Joint Committee for Children and Young People as well as to 
Scottish Government. 
The plan can be found at: www.forhighlandschildren.org
In addition members of HCPC are involved in a wide variety of national groups that tackle child 
protection issues and endeavour to achieve a consistent approach across Scotland and, where 
possible, the UK.

Listening to children and young people:
HCPC is constantly striving to improve communication with children and young people. During 
the past year all agencies have reviewed their record formats to ensure that there are prompts 
to staff to record the views of vulnerable children and their families. Training emphasises this and 
records are audited to ensure that this happens.
Highland Youth Voice and Highland Children’s Forum, together with the youth convener 
work closely with Integrated Children’s Services to ensure that the voice of young 
people is heard at all levels of policy making and review.

For further information about the work of Highland Child Protection Committee 
and to access its full annual report, which will be available later this summer, 

please visit the website: www.protectinghighlandschildren.org

Getting it right 
for every child

Look out for a 
new campaign 
starting this 

month... 
“Speak to a 

trusted adult”

lives and they need help or support.
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All partner agencies are signed up to the  Pan-Highland Information Sharing Protocol and work is 
ongoing to develop systems that can talk to each other suffi ciently to enable the sharing of vital 

Priorities for 2009-2010:
In the current fi nancial year, Highland Child Protection Committee has six key 
priorities:

•  Improvement of communication and trust between professionals, children 
and families

• A better coordinated approach to youth involvement

•  Development of staff confi dence and skills to facilitate better support for 
long-term recovery

•  Building a refl ective practice approach to quality assurance. Giving staff tools 
and positive support to build QA into normal business processes

•  Improving the assessment of risk, management and recording of information. 
Ensuring that reports are fi t for purpose

•  Raising public confi dence, with a special focus on increasing the number of 
young people self-referring or referring peers



Stranger danger 
is minimal but 

it is nonetheless 
important to be 

aware of it. 

Although there have been no confi rmed cases 
of child traffi cking in Highland, it is a growing 
problem across the UK and the rest of Europe. 
Recent research has shown that a number of 
traffi cked children have ended up in rural areas 
and that numbers are rising every year.
What is child traffi cking?
Traffi cking is the luring or coercion of children 
to leave home and be transported to another 
place where they are subsequently exploited as 
forced labour, domestic slaves or prostitutes. 
Whilst many associate child traffi cking with illegal 
transportation of children from outside the UK, in 
2008-2009, 14 per cent of  325 children traffi cked 
within the UK were British.
What can I do about it?
Members of the public are asked to familiarise 
themselves with the indicators that a child may 
have been, or is being, traffi cked and to report 
suspicions to the police.

Possible indicators include:
•  Unknown children arriving in and leaving 

families
•  A number of unrelated children living at the 

same address
•  Children not enrolled in education or health 

services
•  Children who have money or goods that cannot 

be accounted for
•  Children whose whereabouts are unknown for 

regular periods of time
• Children who rarely leave the house
•  A child who cannot confi rm which particular 

adult has responsibility for them
•  Children dressing or behaving in ways that 

seem incongruent with their circumstances or 
stage of development

Commonly children do not recognise that they 
are being exploited, therefore they are unlikely to 
seek help themselves.

NEVER challenge someone you suspect may be 
involved in traffi cking children – report concerns 
to the police immediately.
Alternatively, call NSPCC Child Traffi cking Line on 
0800 107 7057.

The vast majority of child maltreatment cases involve 
a family member, a friend or a person known and 
trusted by the child. Stranger danger is minimal but 
it is nonetheless important to be aware of it. Two 
key issues, currently, are internet safety and child 
traffi cking.

e-safety:
Most parents will have taken the trouble to fi nd out 
how to protect their children from accessing unsuitable 
websites. Information on how to do this is available 
from all major computer stockists or can be accessed 
through Highland Council’s education website: http://
www.highland.gov.uk/internetsafety/

However, parents may not be as aware of the danger 
posed by predatory adults who masquerade as 
children in order to befriend real children through 

social networking websites like Bebo and Facebook.

A recent survey of Highland school children in S2 
found that 33 per cent had arranged to meet up with 
someone they only knew from internet contact. 

Whilst no-one wants to stifl e children’s opportunities 
to network and make new friends, it is important 
to teach them how to keep themselves safe online, 
especially now that mobile technology makes it more 
diffi cult for parents to keep a watching eye on internet 
activity.

Highland Council and its partners have 109 people 
trained to deliver awareness raising sessions for 
parents, teachers and pupils across Highland. We 
are working to ensure that all Secondary schools are 
embedding this work from S1–S6, by the end of this 
year. It is our intention that all schools and the youth 

service include internet safety as a core part of the 
curriculum.

Further information about online protection and 
personal safety can be found on the Child Exploitation 
Online Protection centre (CEOP) website: 

www.ceop.gov.uk 

This website also offers information on adults who may 
pose a threat to children and provides a downloadable 
“Hector the Protector” icon which enables children 
and parents to report unwanted approaches and 
unsuitable material on the internet. This icon is being 
added to all computers in 

Highland’s schools and libraries.

www.thinkuknow.co.uk/5_7/
hectorsworld/safetybutton.aspx

Child Traffi cking

Stranger Danger:


