Highland Child Protection Committee: Attendance at Conferences/Seminars

Feedback Form

Conferences can be expensive and generally, only one or two representatives from the area will attend. Valuable information which may impact on future practice is often disseminated at these events, and may be used to help inform our training programmes. 

Therefore, if you attend a Conference or other events relating to child protection, or children and young people generally, you are asked to complete this pro-forma for consideration at the CPC Training Group. Where appropriate, this will also be disseminated to other relevant groups and individuals, and shared with Lead Officer Group and CPC Members.  

	Report from:
	
	Pene Rowe

	Job Title:

	
	Development Officer

	Agency:

	
	Highland Child Protection Committee

	Event:
	
	Cedar Conference 2010

	Date:
	
	4th June 2010

	Location:
	
	Hilton Grosvenor Hotel, Edinburgh



	Primary purpose of the event:


	(1) Consultation
	(4) Practice Exchange

	(2) Launch Event
	(5) Information Exchange√

	(3) Road Show
	(6) Theoretical Learning√

	If your event is not covered above, please state purpose here:


	Speaker(s):
	
	

	Liz Hunter
	
	Director of Equalities, Social Inclusion & Sport, Scottish Government - Chair

	Susan Loosley & Michele Paddon
	
	Co-creators of the original Canadian Cedar project.

	Donny Scott
	
	City of Edinburgh Council

	Jo Sharpe and Linda Finn
	
	London Borough of Sutton

	Children and Mothers 
	
	Cedar project service users

	Cedar coordinators
	
	Cedar project facilitators

	Research for Real
	
	Cedar project evaluators

	Professor Audrey Mullender
	
	Chair of panel discussion

	
	
	

	Key issues/themes discussed:
	
	

	
	
	The 20 year history of the Cedar project, from its roots in London, Ontario.

	
	
	How Cedar works.

	
	
	10 Key elements for success.

	
	
	8 Things to avoid.

	
	
	Content of the 12 week programme.

	
	
	Effectiveness and outcomes of the 12 week programme.

	
	
	

	Key messages:
	
	

	
	
	The Cedar Project approach is both effective and cost effective.

	
	
	Outcomes for Children:

· It creates a positive group environment

· Children develop greater understanding of domestic abuse

· Children learn how to manage their emotions and actions in response to domestic abuse

· Children develop greater knowledge of safe behaviour and develop personal safety plans

· Children have an improved relationship with their mothers.

	
	
	Outcomes for Mothers:

· It creates a positive group environment

· Mothers develop greater understanding of domestic abuse and its impact on their children

· Mothers develop greater knowledge of safety planning and sources of support

· Mothers have an improved relationship with their children.

	
	
	Research findings on children’s perspectives:

· Children feel that their mothers are the most important people in their lives.

· Children are far more aware of the full extent of domestic abuse that their mothers believe. 2/3rds of mothers are unaware that their children know the full extent of the abuse.

· A conspiracy of silence develops because mothers are trying to keep the full extent of the domestic abuse from their children and the children don’t want to add to mum’s burdens by talking about their own problems.

· After mothers, children speak to their siblings and peers. Their key sources of support are peers who can keep a secret and have some understanding of what it is like to live with domestic abuse.

	
	
	It is recommended that projects like ASSIST and MARAC should have CEDAR running alongside to create an holistic approach. Ideally this should also include work with the perpetrators.



	
	
	10 key elements of success:

1. Reduce the isolation by providing opportunities to break the silence. Create a safe space and ask what the experience means to each individual. This legitimises the experience of women and children.

2. Concurrent model – seeking help for children draws mothers into participating and recognising that there is also help available for themselves.

3. Empowerment model – opportunity for self assessment and reflection on the impact of abuse on one’s ability to parent. Children are empowered to speak out and from seeing mum start to take control of the situation.

4. Harm reduction model – Intervention and safety planning. Access to harm reduction resources and information on abusive relationships, risk and protective factors.

5. Collaborative community based model – opportunity to increase community awareness and knowledge and to bring in other agencies, access other perspectives and build services.

6. Adaptable model – principles based and flexible to the needs of different cultures, etc.

7. Peer mentoring model – supports facilitators and models healthy relationships.

8. Esteem building – emphasis on self-care and building on strengths. Prioritises self-care for mothers, enabling them to support their children.

9. Feminist model – gendered analysis of issue. Women and children learn that neither is to blame.

10. Cost effective  to run and in terms of effective early intervention that saves future costs.

	
	
	Things to avoid:

1. Ownership issues

2. Pathologising the issue of woman abuse

3. Pathologising children’s behaviour

4. Treating the programme as intensive family therapy

5. Coordinators/facilitators thinking themselves more “Expert” than those who live with the issue

6. Disconnection between facilitators and administrators

7. Being prescriptive about the approach used

8. Scrutinising the role of Child Protection instead of engaging and collaborating.

	
	
	

	Implications for Highland: e.g. policy/practice issues, training requirements 

	
	
	There is potential to use this model in rural communities and with a range of children and parents. 

	
	
	

	Resources:

	
	
	‘I Like Me’ DVD

	
	
	CEDAR Evaluation

	
	
	CEDAR Programme of activities with recommended resources, e.g. Series from Free Spirit Publishing 

	Action required by:

	(a) Agency/Agencies

	(b) Committee/Lead Officer Group

	(c) Individual(s)

	Please state who/which agencies:

	There is a need to explore whether this model is already in use in Highland and to discuss its use alongside MARAC and with issues such as Substance Misusing Parents and Parents with Mental Ill-health. (c) Pene Rowe with (a) VAW, Women’s Aid, Young Carers, CSWs, HUG, ADAP, local Drug & Alcohol Councils and Action for Children

	
	
	

	Date for review:
	
	March 2011

	
	
	

	Follow up:

	
	

	Date Reviewed:
	
	

	
	
	

	Progress Made:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please return this form to: Highland Child Protection Committee, Kinmylies Building, Leachkin Road, Inverness, IV3 8NN or Donna.Munro@highland.gov.uk
Please note, all pro-formas will be shared with members of the HCPC Training Group. 

Thank you for taking the time to complete this form

