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Area of overview and Remit:

The Play Improvement Group will oversee the Play Improvement Plan which aims to embed the principles of the national Play Strategy and ‘Play Matters 2012 – 2015 For Highland’s Children Play Strategy’. This will involve:
· Recognising and agreeing priorities in relation to improving play;
· Promoting: 
· The benefits to children’s development through play; 
· The principles of free play, 
· Appropriate risk taking in play;  and 
· Community access to appropriate play opportunities;

· Management of an awareness campaign that includes the Play Highland website, Facebook page and twitter account;

· Supporting engagement across partner agencies to achieve common aims;
· Overseeing the implementation of the Group’s Improvement Plan and associated performance measures;

· Ensuring that equality, diversity and children’s rights are considered as part of any activity of the group and sub groups.

Policy context

The Vision for all children in Highland is that they have; the best possible start in life; enjoy being young; and are supported to develop as confident, capable and resilient, to fully maximise their potential.

To achieve this, every child and young person needs to be:
· SAFE : Protected from abuse, neglect or harm at home, school and in the community.
· HEALTHY : Having the highest attainable standards of physical and mental health, access to suitable healthcare and support in learning to make healthy and safe choices.
· ACHIEVING : Being supported and guided in their learning and in the development of their skills, confidence and self esteem at home, at school and in the community.
· NURTURED : Having a nurturing place to live, in a family setting with additional help if needed or, where this is not possible, in a suitable care setting.
· ACTIVE : having opportunities to take part in activities such as play, recreation and sport which contribute to healthy growth and development, both at home and in the community.
· RESPECTED & RESPONSIBLE : Children, young people and their carers should be involved in decisions that affect them, should have their voices heard and should be encouraged to play an active and responsible role in their communities.
· INCLUDED : Having help to overcome social, educational, physical and economic inequalities and being accepted as part of the community in which they live and learn.
Several pieces of legislation, regulation and Guidance are key to supporting Community Planning Partnerships in their work towards achieving this for children. These include: 

· Play Strategy for Scotland, Our Action Plan; 

· Play Strategy for Scotland, Our Vision; 

· Play Matters 2012 – 2015 For Highland’s Children Play Strategy
· Getting it Right for Play, Children’s Play in Scotland: the policy context; 

· Early Years Framework;

· Children and Young People (Scotland) Act 2014,  
· Designing Streets (2010) 

· Scottish Planning Policy (2010); Planning Advice Note 65: Planning and Open Space (2008); Planning Advice Note 67: Housing Quality (2003)  Planning Advice Note 77 (PAN 77); Planning Advice Note 81: Community Engagement – planning with people (PAN 81);  
· The Equality Act (2010); and 
· The UNCRC.
Purpose

The Improvement group brings together expertise and knowledge from across Highland to inform and drive forward policy and guidance. It has a key role in monitoring and evaluating service delivery and service improvements, across children’s services in Highland. 
Improvement planning informed by self-evaluation is the means to achieve effective service delivery and so the improvement measures and actions agreed by the group are informed by a process of self-evaluation which is based on feedback from professionals, parents/carers, children/young people and from statistical data. Such information can identify the strengths upon which service improvement can be made. These improvements are recorded in the Improvement Plan, which is updated termly. Members of the … Improvement Group have responsibility for coordination, driving forward and reporting on the progress of specific actions from the Improvement plan.
The Play Improvement Group is committed to regular consultation and engagement with children, young people and parents to continue the process of gathering views and engaging with them in the process of improving services for children and young people. 
Summary of Scope

The scope of the group includes:
· Engaging in self-evaluation and consultations with others to identify issues that present barriers to better outcomes for children and young people 
· Gathering robust statistical data to benchmark and track progress with a focus for improvement;
· Set clear targets to enable improvement;

· Collectively contribute to a more consistent approach to improving outcomes for children and young people across Highland;

· Collate and share examples of best practice;

· Report on progress to the For Highland’s Children Leadership group.
Reporting arrangements and frequency of meetings 
The Play Improvement Group reports to the For Highland’s Children Leadership Group and provides regular updates on key performance measures within the Children’s Services Performance Framework.
The group will meet a minimum of 4 times per year. The Play Improvement Plan will be updated by those individuals responsible for specific actions, one week before each meeting, so that the updated plan can be circulated to the wider group before the meeting.
On a Termly basis the updated plan will be sent to the Children’s Planning Manager, so that it can be uploaded onto the website as an update to FHC4.


